
 
 
 
 
 
 
 
 

 

INVITATION TO TENDER 
Evaluation of iOi Cultural Residency Pilot Programme – Spring 2018 
Submission Deadline: 3rd April 2018, 12PM 
 
SUMMARY 
 
The Institute of Imagination (iOi) is searching for an experienced evaluator to evaluate part of a wider ongoing 
project, the iOi Cultural Residency Pilot Programme. The evaluator will focus on the first 4 months of this programme – 
the Spring 2018 residency. 
 
The work required can essentially be split into 2 stages: 
 

1. Production of a comprehensive evaluation framework for the Spring 2018 residency in line with project goals 
and organisation pedagogy. Framework produced in collaboration with the iOi Experience and Learning 
team. 
 

2. Production of an evaluation report of the Spring 2018 residency 
 
BACKGROUND 
 
Institute of Imagination 
 
The iOi is a charity that exists to create space for children to re-imagine the world. We believe imagination is the 
cornerstone of creativity, problem solving and innovation. In an era of rapid global change, being able to imagine a 
world that doesn’t yet exist has never been a more vital skill for children. This skill is being overlooked, the iOi is here 
to change that. 
 
Our vision 
We are creating a new world-class cultural destination in London which will put children at its heart. iOi will be one of 
a kind – a hybrid between a museum, gallery, community centre, science centre, and laboratory. A dedicated space 
for children and families to explore, experiment, make, play and create together. The Lab is where our cultural 
residency will take place. 
 
Our activities 
As we develop out new cultural destination, we have set up the Imagination Lab. We run events and activities for 
children, families and schools at the Imagination Lab and across London, which fuse science, technology and the arts. 
 
Website: www.ioi.london 
 
iOi Cultural Residency Pilot Programme 
 
 In inspiring children to re-imagine the world, the iOi works to connect them with cutting edge content and leaders in 
their field. It is therefore our ambition to run a cultural residency programme from our iOi campus when it opens in the 
future. This 12-month pilot residency programme has been designed to test our ambition by inviting and challenging 
resident artists throughout 2018 to open up their practice to the influences of the iOi audience, and to challenge us, as 
an institution, on how we allow the development and creation of artwork, installations, and interactive exhibits. This will 



 

influence the iOi’s pedagogy throughout the duration of the project, as well as our future programme activity and 
campus design.  
 
The evaluation and learning from this pilot will inform how we shape the iOi Cultural Residency programme, a legacy 
project that will be run from our new campus (location TBA). 
 
iOi Cultural Residency themes – Imagination Matters  
 
In November 2017 we launched our Imagination Matters Campaign, championing a global societal shift to challenge 
the common preconception that imagination is nothing more than a frivolous pastime.  
 
There are two core elements to the Imagination Matters Campaign; we seek to both challenge adults’ perception of 
the value of imagination (the thinking); and to create a climate within which children are empowered, enabled and 
inspired to achieve the potential of their imagination in the here and now (the doing).  
 
Our Cultural Residency Programme pilot has therefore been designed as the focus for the ‘here and now’ aspect of 
the campaign, and will be run as two four-month residencies from our Imagination Lab. The content and outputs of the 
Imagination Matters Campaign, along with the evaluation of the residency pilot will help inform the ongoing 
development of the iOi as we begin to prepare the programme of work that will be delivered to the 600,000 visitors 
that we will be welcoming to the iOi campus each year.  
 
The first theme that will lead the pilot is ‘Places to Imagine’ (Spring 2018). 
 
Schedule 
 
The schedule for the Spring residency is as follows: 
 
Table: Spring Residency schedule 
 
December 2017 – January 2018 Call for submissions 
January 2018 Shortlisting 
February 2018 Residency preparation 
March – June 2018 4 month residency 
 
Impact 
 
The residency will be integrated into a programme of work at the Imagination Lab to maximise the reach and impact. 
This programme is based on the pedagogical approach that our Experience and Learning team have developed at 
the Imagination Lab.  
 
Within the brief artists will be asked to focus on how they will engage children and communities in addition to the 
integrated Imagination Lab Programme (below), to achieve maximum reach throughout the residency. We will also be 
looking for applications that take into consideration the longevity of the piece, demonstrating an ability to evolve and 
continue to deliver impact beyond the residency and into the iOi campus.  
 
The iOi Experience and Learning team will manage the overall delivery of the programme, ensuring the outcomes and 
leaning influence the ongoing development of the iOi pedagogical framework.  
 
 
 
 
 
 
 
 



 

Table: Example of how the programme will be shaped 
 
 Activity per residency Impact per residency 
Lab Learn 6 days of school workshops  12 schools and up to 400 children 
Lab Live/Life 2 family events 1200 people (children + adults) 
Lab Late 2 adult events (talks) 100 adults 
Total  1700 
 
 
EVALUATION 
 
Measurements 
 
A primary role of the evaluator in this project will be to work with our Experience and Learning team to identify key 
areas of impact to measure and record. 
 
In addition to the measurements determined during this consultation period, we have also identified the following 4 
goals to measure: 

• Improving tangible skills 
• Improving intangible skills 
• Improving well being 
• Increasing ability to engage in learning, become more attentive and develop reasoning and problem solving 

skills as a result of the self reflective properties of imagination (giving each individual child the space and 
freedom to think and experiment) coupled with the social, collaborative challenges proposed within a 
metacognitive framework. 

 
Current data collected 
 
Historically the Institute of Imagination has collected the following data: 

• Visitor numbers (children, adults, schools, SEN) 
• Partner numbers 
• Qualitative information – inconsistent in collation methods and frequency 

 
Methodology 
 
We expect a combination of methodologies, we are also open for creative or unusual methods of collecting data. The 
tender should outline suggested methodologies most suitable for the project, project objectives and the timeframe.  
 
Delivery Criteria 
 

1. Evaluation framework  
2. Programme report 

 
 
 
 
 
 
 
 
 
 
 
 



 

TENDER 
 
Please submit a full tender response to the above brief, no longer than 3 pages of A4. At a minimum this tender should 
include: 
 

• Overview of proposed methodology for both the evaluation and ensuring the outcome/findings are shared 
• Itemised budget breakdown to include items such as travel and VAT if applicable 
• Proposed project timeline and milestones 
• Short biography of the research evaluation team member(s) 

 
Selection criteria 
 
The individual selected must demonstrate:  

• Experience in research and evaluation in the arts and creative sector 
• Experience in creative ways of data collection and dissemination 
• Understand GDPR 

 
The individual selected will: 

• Deliver a minimum of 12 days of work on the project 
• Work with the Experience and Learning team 
• Work with the iOi Cultural Residency Pilot Programme selected project team 
• Work with the iOi Cultural Residency Pilot Programme audience 
• Be willing to travel to the Institute of Imagination’s head office in Tower Hamlets, and the Imagination Lab in 

Lambeth.  
 
OTHER INFORMATION 
 
Budget 
 
The total budget for this contract is £4000, with a minimum requirement of 12 days of delivery 
 
Timescales 
 
Tender deadline      3 April 12PM 
Selection      4 April 
Inception meeting     wc/ 9 April 
Evaluation framework     TBC 
Spring Residency report     31 July 
 
Account management 
 
You may work with a number of different people within the organisation during the project, but your key contacts will 
be: 
 
Project Manager – Kate Burton 
Director of Experience and Learning – Tom Doust 
Project Support – Lucian Cobley Carr 
 
Submission 
 
Email culturalresidency@ioi.london by 3rd April 2018, !2PM 


